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schools. Regardless of whether
you are a girl seeking inspiration,
a woman seeking peers, or a
journalist chasing a story, I invite
you to visit our website where
we make it easy to find GREAT
women who lead the growing
businesses at the heart of each of
our communities.

It’s a great time
to be a woman
in business
Sherry Coutu CBE
Executive Chairman and Founder,
Founders4Schools
@scoutu
Our mission as a charity is to
improve society by preparing
girls and boys for the future of
work. We worry that over the
next decade, when more than
one billion young people will
enter the global labour market,
only 40% will be in jobs that
currently exist.
Our services ensure that young
people easily get encounters with
employers in their classrooms
while they are between the ages
of 8 and 16 and that they also
easily get work experience with
employers between the ages
4

of 16 and 24. Through work
experience, every girl will come
to know that there are no barriers
to what they might do with their
lives.
Every day – but on International
Women’s Day in particular – we
want every girl to know that
there are no barriers to what
they might do with their lives,
we want every mayor and every
reporter to know who the women
in business are behind their great
cities, and we want every teacher
to know which the women-led
businesses are near to their

In addition to our interactive
services, which we make available
for free, for the third year running
we have pleasure in sharing this
insight report on the businesses
available on Founders4Schools
that are led by women. This
year, our analysis of the 1,283
women-led businesses available
over our service with a turnover
of between £1 million and £250
million is particularly pleasing as
we can see that these businesses
enjoy a median annual growth of
17% – that turnover has increased,
on average, by £1 million in the
past year.
If you are a woman in business, it
is likely that your personal story
of how you got to where you are
today will resonate with children
in a class:
• By stepping forward and
volunteering your time over
our platform to go into one of
your local schools, you could
make a big difference to a
young person’s future.
• By encouraging at least five
of your employees or peers
to host a couple of days’ work
experience, you will change
the culture of our nation so
that girls know there are no
barriers to what they might do
with their lives – literally during
their lifetime.
You have the power to transform
lives. Please start today by
volunteering on our service – the
girls in your communities need
your help now more than ever.
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About
Founders4Schools
Founders4Schools (F4S) builds
smart connections between
schools and the world of work.
As a Gov.Tech charity operating
in the education sector, it is
dedicated to improving the
ecosystem for scale-ups by
closing the skills gap. F4S
works with Enterprise Advisers,
school coordinators and
head teachers in primary and
secondary schools throughout
England and Scotland to help
their pupils aged 8 to 16 reach
the milestone of at least four
encounters with employers
each year and to help students
aged 16 to 24 reach the
milestone of 140 hours of work
experience placements.
F4S works nationally and
locally with organisations
including the UK Science Park
Association, the LEP Network,
LinkedIn, DueDil, The Careers
and Enterprise Company (CEC),
the Confederation of British
Industry (CBI), Federation
of Small Businesses (FSB),

Institute of Directors (IoD),
DWY, The Royal Society, British
Chambers of Commerce, the
Home Office, Local Enterprise
Partnerships and local
authorities. National partners
include the BBC, Barclays
Bank, The Hunter Foundation,
Villiers Park Educational Trust,
The Evolution Education Trust,
The Prince’s Trust, UFI, The
Peter Cundill Foundation,
Nominet Trust, FutureLearn,
Freeformers, Career Ready,
Teach First and Young
Enterprise. Local partners
include regional government
such as Camden Council, as
well as public, private and
third sector business, and
community support groups and
networks. Their programmes
help educators to connect with
successful, growing businesses
through a wide variety of career
and business encounters.
The programme is sustained
by more than 2,000 partners
and 35,000 business leaders

of start-ups and scale-ups
who volunteer their time. More
than 118,000 young people
have had on average more
than two encounters with
business leaders through F4S.
After such encounters, 96%
reported feeling inspired by the
speakers, 87% said they wished
to go into business (versus the
national average of 60%) and
54% were keen to go on to
study STEM subjects (twice the
national average).
F4S’s work experience
service, Workfinder, which is
available on all mobiles and
desktops through its iOS and
Web app, puts young people
at the centre of the search
process, enabling them to
gain work experience and
apprenticeships with fastgrowing businesses within
their local communities, as well
as providing businesses with
a valuable talent pipeline to
continue innovating and growing
in a competitive market.

Please encourage other female business leaders to
empower young people with Founders4Schools today!
www.founders4schools.org.uk
info@Founders4Schools.org.uk
@founders4school
@workfinderapp
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One of our key opportunities
is to challenge preconceptions
that the general public, young
girls, parents and teachers
may have about who goes on
to become an entrepreneur, a
mathematician, a scientist, a
technologist or an engineer. This
is where female role models
make all the difference.
Young girls in school read about
role models: literary heroines
like Lizzie Bennett and Nancy
Drew; scientific pioneers like
Ada Lovelace, the first female
computer scientist; and women
making history like female
codebreakers at Bletchley Park in
World War II. It is imperative that
we ensure they continue to meet
modern-day role models too.

Foreword
Lauren Garey
Banker at J.P. Morgan and Chair of the
Diversity Advisory Committee for Founders4Schools
@LJGarey
We are publishing our
annual report in honour of
International Women’s Day
to celebrate the impact that
female business leaders
continue to have on our
economy in the UK. As you
will see in our statistics and
stories, this impact manifests
itself in a number of ways
– financially through strong
revenue growth, exponentially
through the creation of new
jobs, and socially through
female founders’ commitment
to leaving the world a better
place than they found it.

One of the ways that women in
business leave a lasting legacy is
by making the career path they
followed more accessible and
visible for future generations.
We are lucky to have thousands
of successful female business
leaders volunteering with
Founders4Schools to ensure
students have access to a
diverse array of role models.
These inspirational women
support their communities by
speaking in their local schools
and offering work experience to
students via our newly launched
app, Workfinder.

We encourage all of you
to continue growing the
ecosystem for women in
business in the UK, because
your contributions have
created a powerful movement
highlighting the importance of
diversity and an unstoppable
economic driver for the
UK economy. According
to Deloitte’s 2016 Women
Entrepreneurs Report, the
proportion of women in the
UK engaged in entrepreneurial
activity is around half the level
of men; but if we can increase
participation to the same level,
women-led small and medium
enterprises could boost the
UK economy by £180 billion by
2025.* Let’s make this a reality.
On behalf of Founders4Schools’
Diversity Advisory Committee,
we look forward to partnering
with each and every one of
you to inspire, foster and
grow future generations of
female entrepreneurs in 2018
and beyond.

*Deloitte, Women Entrepreneurs: Developing collaborative ecosystems for success, April 2016
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In brief
You hold in your hands a multipurpose
resource for students, school coordinators,
head teachers, business owners, the media,
Members of Parliament, investors and future
leaders.
For the third year, Founders4Schools has
combined key financial performance indicators
from open datasets available through LinkedIn
and DueDil to assess the performance of
women-led businesses across different sectors
and geographies. The key findings of this 2017
analysis indicate that women are critical in
driving economic growth.
Women build robust, dynamic and scalable
businesses in a wide variety of sectors,
throughout the UK, and this analysis shines a
light on the hidden figures bolstering growth
of the economy.

Who are they?
Behind every statistic, there’s a story –
which is why we’ve collected highlights and
real-world stories from key industry figures,
including Liz Earle (Founder, Liz Earle
Wellbeing), Karen Hanton MBE (Founder,
toptable.com; PetsPyjamas.com), Estelle
Lloyd (Co-Founder, Azoomee) and Emily
Forbes (Founder, Seenit). From various
locations and beginnings, our individual
highlights and collected stories have one
thing in common: none of these women were
an overnight success – they worked hard and
they worked smart.
Paving the way for future female leaders,
their journeys provide a powerful source of
inspiration for all of those contemplating

their vocation in a world where many jobs
of the future do not yet exist.
These female leaders are agents of change,
laying foundations for others to do the
same. They are contributing to a brighter
future for the UK economy and are sharing
their stories to pay it forward.

Let’s celebrate them.
Where are they?
We’ve put these women and their
businesses on the map. We’ve made them
easier to find, so the next time you’re
looking for local inspiration, or a womenled business to work or collaborate with,
you have this information at your fingertips.
Spoiler alert: they’re not all in London.
They’re in Lancashire, Cambridge,
Edinburgh, Bristol and Manchester – they’re
everywhere. Wherever you live in the UK,
wherever you go, there are rich pickings
when it comes to female leaders creating
wealth and opportunities while delivering
healthy financial returns.

McKinsey recently published research estimating that
one-third of the activities which make up 60% of today’s
jobs can be automated with technology that already
exists, illustrating huge implications for future business
ecosystems.(1)
Interestingly, the sectors in which women are leading
companies through highest growth are some of those
predicted to be least affected by automation and with the
highest potential for job creation. For example, the Business
Services sector (102% average growth) will be instrumental
in helping companies transition and prepare for the impact
of automation.

How fast are their businesses growing?
With 1,283 growing women-led companies contributing
a total of £26.1 billion in revenue, women play a vital role
in future-proofing the UK economy. Over the past year,
44% of companies led by women grew at over 20% while
21% of companies led by women grew at over 50%. This is
mammoth growth, demonstrating the vital role of women in
helping the UK achieve economic goals.

It’s a great time to be a woman in business.
If you know someone ambitious, talented, driven or in need
of inspiration: give them the gift of role models – help this
research find its way into their hands.

What are they doing?
We’ve highlighted the sectors where
companies led by women are growing
most rapidly and some key individuals
leading the way. Industries showing
fastest growth include Retail, Information
and Communications, and Business
Services. It’s palpable that women are
major contributors in industries where
continued growth is vital for the success
of the UK economy.

Kayleigh McHale
Senior Consultant,
Mortimer Spinks
Kayleigh_McHale

Jenna Church
Marketing Manager,
Mortimer Spinks
@_JennaChurch

(1) McKinsey Global Institute, Jobs Lost, Jobs Gained: Workforce transitions in a time of automation, December 2017
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you’re at the top of your game, things
just seem to flow quite nicely, quite
easily…

Georgia Halston

Founder and Director of Halston
Marketing
@GeorgiaHalston / @HalstonMarketin
North East

STORY 1

I am very lucky and humbled to
be amidst the people I am on a
daily basis. My closest friends
and colleagues are some of the
strongest, most tenacious and
fiercely intelligent people I have met.
It’s easy to forget sometimes that
my bedfellows are not the norm, that
they are in fact extraordinary people
– you are, or endeavour to be, a
product of your surroundings.
Growing up in a small
Northumberland town (Berwickupon-Tweed), I was never the best
student. I was always the ‘could do
better’ student, which, in hindsight,
is more accurate a description than
I gave it credit for at the time.
At the age of 17, I flew the nest
looking for something more. I found
it in my Media Studies 'A' level
course at Newcastle College.

My new-found love for media took me
through to Northumbria University
where I gained my BA Hons degree
in Media Culture and Society. Like
many postgrads, I was then cast out
of the warm, protective womb that is
university life, into the cold stark reality
of the working world.
Moving to Leeds, I naively assumed
that the world of media was at my
feet but quickly learned that it’s a lot
harder a nut to crack!
My first ‘real job’ didn’t come along
until around the age of 23 and I
wouldn’t give up the experience, the
lessons and the friendships I made at
the agency for anything.
Working in an agency environment
is perfect for anyone looking for the
camaraderie of teamwork and the
buzz of collaboration, and when

Easy is a sentiment that’s abrasive to
my character, easy means boring, it
means unexciting, it means I’ve got
all I can out of a situation – again I
wanted more.
Halston Marketing was a big
step for me. I launched in 2016
completely alone and with no funding
whatsoever. The biggest hurdle,
or at least the one I was the most
apprehensive about, was the solitary
nature of launching a company.
I’m a sociable being who thrives on
collaboration, and isolation is not
conducive to a creative sensibility and
certainly not to an innovative output.
What I learned as I went through
the entrepreneurial process, though,
was that I was anything but alone.
I have more support, advice,
guidance and counsel than I have
had in my entire life.
The entrepreneurial spark can hit at
any time. You might be the kid who
sells Kit Kats at the back of the school

bus or you might not be beckoned
by the calling until much later in life –
you could wake up one morning and
suddenly have the urge to demand
more from life.
For me it was more of a niggling
process. I always knew my path was
going to be in contradiction of the
norm in some way and there have
been portions of my life where I’ve felt
very lost.
The realisation that I had the power,
the skills and the support to create
my own destiny was one of the most
profound and freeing experiences of
my life.
I do not profess to be an expert in the
benefits of diversity in leadership. I
can, though, vouch for the advantages
of diversity within your circles,
personal and professional. I’ve learned
that remaining humble and looking to
take learnings from every person you
meet, and in every conversation you
hold, brings you unsurpassed insight
into the working and wider world. The
wider you cast your net and the more
diverse the range of opinions and
insights you can trawl, the broader
your horizons become.

“

The realisation that I had the power, the
skills and the support to create my own
destiny was one of the most profound
and freeing experiences of my life.
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Putting high-growth,
women-led businesses
on the map

A snapshot of
companies led
by women with a
turnover of £1 million
to £250 million

Aberdeenshire

88

Dundee

19

44%

of businesses
grew at a rate of 20%.

1,283

21%

growing women-led
businesses with £1
million to £250 million.
Annual turnover grew
at a median rate of

grew at a rate of
50% or more.

Glasgow

Median
turnover increased
from £3,476,947 to
£7,826,774.

14

Edinburgh

11

225% increase

Leeds
City Region

in median turnover.

Sheffield
City Region

90

4

102

Northern Ireland

17%.

Lancashire

44

Greater
Manchester

54

Stoke-on-Trent &
Staffordshire

The data

To produce this report, Founders4Schools
combined key financial performance
indicators from DueDil and LinkedIn
to identify 1,283* growing women-led
businesses throughout the UK with an annual
turnover between £1 million and £250 million.
Eligible companies were separated into their
LinkedIn Standard Industrial Classification
(SIC) grouping and ranked by their individual
growth rate.
* Companies must be active and registered in the UK. Women-led
includes Non-Executive Directors. Companies that were not growing
were excluded from the analysis. Companies with less than £1 million
or more than £250 million revenues were excluded from the analysis.
Independent company or consolidated group revenues are above £1
million based on latest Companies House filings, obtained via DueDil.
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York, North Yorkshire
& East Riding

15

“

It is fantastic to see an
increasing number of women
building successful innovative
businesses, but we must
continue to push the envelope
and break down barriers. As
women in business, our position
as role models cannot be
underestimated. #Generosity

Wales

11

Derbyshire
&
Nottinghamshire

86

29

Northamptonshire
Greater Birmingham
& Solihull 17

5

26

Hertfordshire
Oxfordshire
Buckinghamshire
Thames Valley

Enterprise M3
West of England
Dorset

15

28

Greater
Cambridge
& Greater
Peterborough

New
Anglia

70

London

224

14

8

21
South
East

38

4

Jacqueline de Rojas – President, techUK
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Karen Anne Hanton MBE

Founder:
Mortimer Spinks: IT Recruitment firm sold in 1997 to
Harvey Nash plc
toptable.com: Europe’s number 1 Restaurant Booker
sold in 2010 to Nasdaq-listed Opentable
PetsPyjamas.com: Europe’s number 1 dog-friendly
online travelco and pet lifestyle hub
Co-Founder:
Positive Luxury: A trustmark to recognise luxury
brands who demonstrate care about the future
through their social responsibility practices

STORY 2

I had no idea what kind of work I
wanted to do when I left school in
my home town of Aberdeen in the
mid-1970s, so I decided to spend
the summer working in London with
a friend as a bit of an adventure.
It never occurred to me that I
would go on to spend my whole
adult life in London, let alone get
into business and start my own
companies.
My good fortune began when
a temp job in the personnel
department at a large store in
central London turned into a place
on their management training
programme, which then developed
into a ten-year career. They were
tremendously supportive and my

14

last role was heading up the entire
personnel function. I was fortunate
to have a boss who involved me in
all aspects of the business, which
I found fascinating and became
hooked!
My first taste of going it alone was
a bit of a baptism of fire in that I
naively thought the recruitment
business was like my role in
personnel. Nothing could have been
further from the truth. Recruitment
is hard-nosed sales…
The toptable years, from 2000 to
2010, were special as the internet
was at such an early stage and we
had no idea quite how pioneering
we were. And PetsPyjamas.com is
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exciting in a different way in that we
are playing a leading role in the trend
towards dogs as true family members
with our business focusing on dogfriendly travel. We have doubled in
size every year since our launch in
2012. No surprise, with 9 million dogs
in the UK. International expansion is
well under way as there are 80 million
dogs in Europe!
In each of these ventures I have
personally staked a lot (not least
my pride) and have realised that
determination and tenacity are two
essential qualities to success in your
own business, as my subsequent
experience has proven time and
time again.

And one thing I have seen many,
many times is just how well suited
women are to founding and running
early-stage enterprises. Our natural
ability to multi-task, to nurture,
our (generally) ‘no task too small’
approach, and capacity for sheer
hard work, tick a lot of the boxes you
need in an SME.
Being an entrepreneur certainly has
its moments, but the satisfaction
from creating something that didn’t
exist before is totally intoxicating.
I’m so glad I found this career, even
though there have been some quite
hair-raising moments – which is
maybe part of the reason it suits me
so well…

“

The satisfaction from creating something
that didn’t exist before is totally intoxicating.
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Kymberlee Jay

Founder of DoodleDirect and
DANCE+INDUSTRY
@kymberleejay
London

STORY 3
16

Although I didn’t always know I
would be an ‘entrepreneur’ and
‘founder’, I did always have a tenacity
and independent streak, which with
hindsight were fairly good signs! I
had always had a passion for dance,
though with no formal training, and
being what the industry terms “plus
size”, I was roundly told that I could
never make it. I worked relentlessly to
teach myself the skills I needed to be
successful. Fast-forward a few years,
and I was a dancer for Madonna, a
choreographer, a Nike Athlete and
working with the likes of Sony, Nokia,
Footlocker, Vogue magazine, the
BBC and ITV on performance and
dance projects. Skip forward again,

and I have founded two businesses:
DoodleDirect and DANCE+INDUSTRY.
DoodleDirect is a visual
communications company helping
brands and businesses connect with
audiences through animated video
content. At three years old, we are
doubling turnover year-on-year, we
have a 65% client retention rate and
last year we expanded into New York
having been based only in London
previously.
DANCE+INDUSTRY is an online
platform to upskill performers
and professional dancers in the
business administration they need
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to succeed. Throughout my dance
career, I represented myself; I had no
agent, no one showing me the ropes
or negotiating on my behalf, no one
bringing me opportunities. It was tough,
but I maintained control over my career
and my brand. Unfortunately, dancers,
and many in the creative industries,
aren’t taught the business skills they
need; having talent is only one piece
of the puzzle. DANCE+INDUSTRY
completes the picture, empowering
professional dancers to be paid what
they’re worth, understand their value,
negotiate in a business setting and
create a more stable career.
Having followed a varied and interesting
path to where I am today, the advice I
would give to other entrepreneurs is:
it’s tough, but it’s worth it. Stay focused

on your big vision and don’t let other
people’s opinions influence your gut.
Yes, listen, be open, but maintain your
commitment to your Big Idea. Things
will change; be prepared to be agile and
allow for growth. Invest in yourself, you
are your biggest asset; learn how to do
the things you can’t yet pay someone
for; take time to rest, take time to think;
sleep well, eat well.
Regularly throughout my career, I have
been told bluntly that what I wanted
to achieve was not possible. I will not
accept that and neither should you.
Being successful is not only about the
obvious – idea, market, supply, demand
– it’s also about your mindset. To me,
this means being determined, creative,
resilient and agile – and just being able
to get things done.

“

Being successful is not only about the obvious
– idea, market, supply, demand – it’s also
about your mindset. To me, this means being
determined, creative, resilient and agile – and
just being able to get things done.
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Turnover across
industries

The analysis shows businesses of various sizes
generating healthy revenues across a breadth of
sectors, creating new jobs and driving economic
growth.

In 2017, women-led businesses generated £26.1 billion in
turnover. How was this spread across companies of different
sizes and industries?
£5,500M

In the Technology sector, women-led businesses
are going strong. The highest average growth
– a whopping 121% – comes from 82 companies
with a turnover between £1 million and £10
million, suggesting that these companies are still
growing. These 82 companies alone turned over a
total of £339 million.
Women are severely under-represented in the
Technology sector, so this analysis amplifies
the need to encourage more young women to
pursue STEM subjects, or to consider a career in
technology. Female participation in tech is crucial
to the future of the UK economy.

£5,000M

£4,500M

£4,000M

Although the Technology sector is a great
place to be, the diversity of high-growth
sectors is illuminating.

This Year (201 8) turnover

£3,500M

In 2017, smaller Business Services companies
showed the most growth, with average growth
of 154.9% for those turning over between £1
million and £10 million. Growth for larger Business
Services companies remained strong and fairly
consistent at between 20% and 30%.

£3,000M

£2,500M

£2,000M

In Retail, companies with turnover between
£1 million and £25 million experienced growth
of 54% to 59%. Growth was also strong for
companies with larger turnover – for example,
companies with a turnover between £50 million
and £100 million grew by 44.1% on average.

£1 ,500M

£1 ,000M

£500M

£0M

1 M<= Turnover <1 0M

1 0M<= Turnover <25M

1 M<= Turnover <1 0M

25M<= Turnover <50M

1 0M<= Turnover <25M

25M<= Turnover <50M

50M<= Turnover <1 00M

50M<= Turnover <1 00M

1 00M<= Turnover <1 7 5M

1 00M<= Turnover <1 7 5M

1 7 5M<= Turnover <250M
1 7 5M<= Turnover <250M

Agriculture,
Forestry,
Fishing,
Veterinary
Agriculture,
Forestry,
Fishing,
Veterinary
All other
Manufacturing
All other
Manufacturing
Business
services
Business
services
Construction
(including
development
of real
estate)
Construction
(including
development
of real
estate)
Government
administrative
functions,
Education,Health
Health
Government
administrative
functions,
Education,
Information and Communication
Information
and Communication
Machinery repair excluding motor vehicles
Machinery
excludingchemicals,
motor vehicles
Manufacturerepair
coke, petroleum,
pharmaceuticals
ManufactureManufacture
coke, petroleum,
chemicals,
computer,
electronic,pharmaceuticals
light electrical
Manufacture computer,
electronic,
electrical
Manufacture
food, drink,light
tobacco
Manufacturefood,
machinery,
transport
Manufacture
drink,vehicle,
tobacco
Manufacture
textiles,
leather
Manufacture machinery, vehicle, transport
Mining,Manufacture
Quarrying (inctextiles,
extraction
of petroleum and gas)
leather
Other Service activities
Mining, Quarrying (inc
extraction of
Transportation
andpetroleum
Storage and gas)
Other Service
activities
Unknown
Transportation
andwaste
Storage
Utilities, sewerage,
and recycling
Unknown vehicle repair,sale of fuel
Wholesale and retail,motor
Utilities, sewerage, waste and recycling
Wholesale and retail,motor vehicle repair,sale of fuel
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“

It’s great to see
these stats proving
that women-led
businesses are
growing & thriving
in a challenging
economy.
Diversity is not
just good to do, it
is good business.
And this is just the
start. We need to
get more women
in the driving seat
today.
Debbie Forster MBE
CEO, Tech Talent Charter
Novel Design

In Government, Health and Education, businesses
turning over up to £175 million per year grew at
a steady 22% to 28%. Perhaps this consistent
growth can be explained by social impact:
businesses doing things that matter, grow.
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Catherine Boland
HR Manager
@Cathy_Boland
Northumberland

STORY 4

I had no idea what I wanted to be
when I grew up! I left school at 16
and took a Youth Training Scheme
(YTS) at Fenwick Newcastle working
on the shop floor, initially in the
Christmas Department followed by
Pets and Cleaning. At the end of my
YTS, I was offered a full-time role in
the Banking Department followed
by a few years in Financial Accounts.
At 20, I left Fenwick and did a year’s
working holiday in Australia where I
had a job testing the alcohol content
in wool for the Australian Wool
Testing Authority! On my return to
the UK, I took a role as a temporary
receptionist at Ravensworth who
printed photographic prints for
estate agents’ property details.
This temporary role would lead

to a 27-year career moving into
accounts, payroll and most recently
HR. I didn’t set out to stay with one
business for so long but there was
enough variety to keep my interest,
and the last few years as Head of
HR for the Group, which includes
Tangent and Printed.com, have
been immensely challenging and
rewarding.
Around 18 months ago, in an effort
to raise awareness of Printed.com
as a North East employer and build
a future talent pipeline, I reached
out to local schools, colleges and
universities. I was about to embark
on a journey of discovery into a
sector I knew very little about: I
had no idea the impact this would

have on me, both personally and
professionally. Over the last twelve
months, I have had the opportunity
to speak at the Apprenticeships 4
England conference and the launch
of the North East Local Enterprise
Partnership (LEP) North East
Ambition event, along with winning
a Founders4Schools award for ‘Best
Workplace Visit’. The North East
LEP was chosen as the Gatsby Good
Career Guidance Benchmarks pilot
region and I have been very fortunate
to work closely with Marie Jobson
from Churchill Community College
on developing a meaningful work
experience programme linked to
Benchmark 6, in addition to a CGI
project linked to Benchmark 4. It was
amazing in December 2017 to see
the Government launch its careers
strategy, recommending the adoption
of the Gatsby Benchmarks.
A passion to support the next
generation to have access to
meaningful encounters with work and
role models who can inspire future
career choices has led to me taking
up voluntary roles as a North East
LEP Enterprise Adviser and National
Careers Week Ambassador. I’m
supporting an edtech start-up, Global
Bridge, and in the coming months
I will launch my own business as
Co-Founder of Mighty Futures with
the amazing Emma Garrick. Mighty

Futures engages with children in
discussions about their world and
the impact they can make both now
and in the future, by introducing
them to real-world challenges like
the UN Sustainable Development
Goals and through setting real-world
employer challenges. Children are
encouraged to think about how they
can invent, innovate and campaign
(create change).
Over the last six months, I’ve taken
part in a brilliant Leading Ladies
for Life programme delivered by
Lynsdey Britton from the Tech for
Life team at Campus North. In our
last session we had the opportunity
to hear the inspirational personal
journeys of Susan Bell, CEO at
Waterstons, and Jacqueline de Rojas,
President of techUK. The cohort
were each given the opportunity to
have a ten-minute mentoring session
with JdR – she is awesome!
At the beginning of this month, I
made a decision to leave my current
role and take up a positon with
Baltic Training, an IT Apprenticeship
provider. My new role will allow me
to continue to build partnerships
with education, championing
apprenticeships along with enabling
me to support regional and national
initiatives to encourage more women
into tech roles. I’ve found my tribe!

“

Somewhere inside all of us is
the power to change the world.
Roald Dahl, Matilda
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Darina Garland

Co-Founder and Chief Experience
Officer, uuni.net;
Co-Founder and Director, suklaa.org
@DarinaGarland
Edinburgh

STORY 5

In 2011, my husband Kristian
was happy – we had just had
our first little boy and we had
a creative education company
(Suklaa) – but, despite all this,
he had a problem. Kristian got
into making pizzas, but he was
frustrated that the pizzas were
good but not great. He knew
that to take his pizzas to the next
level he needed a wood-fired
oven. At the time, wood-fired
ovens were upwards of £1,000
and very large installations (and,
back then, we had neither the

money, nor the outdoor space).
Kristian couldn’t believe there
wasn’t a small, affordable, woodfired oven on the market, so
being the practical Finn that he
is, he decided to make one. After
much prototyping and testing,
Uuni, the world’s first portable
wood-fired oven, was born… and
it was great! We launched on
Kickstarter to a great reception
and international press coverage.
People couldn’t believe you
could cook a pizza in only one
minute with Uuni!

Because we’d spent so much time at
Suklaa working in partnership with
school communities and delivering
CPD, we had a good handle on how
important culture and leadership are.
This knowledge has really helped us
aim high when building Uuni. We’re
privileged to be building a company
from the ground up. We have an
amazing range of A-player talent in
the team who align with our values
– we’re happy to say these include
family and friends who loved what
we were doing and have left other
roles to join us. We are most proud
of the passionate global community

of Uuni users, united by their love of
exceptional food experiences.
Uuni aims to be one of the top five
outdoor cooking brands in the world
by the end of 2020. We know this is
a real challenge, but we’ve had great
year-on-year growth to date. We feel
like we’re only scratching the surface:
there’s so much scope for growth and
we’re right at the helm of a revolution in
outdoor cooking. We have a clear plan of
where we’re going but, that said, we’re a
learning company and very keen to learn
from peers, advisers and mentors to help
us get to the next level. It’s exciting!

“

We’re privileged to be building
a company from the ground up.

Women
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A UK business ecosystem
extending far beyond London
– with no region left behind

Therese was appointed as CEO of Northern Recruitment Group (NRG)
in 2016 following a successful 25-year career in Recruitment, including
as a plc Board Director, delivering high-profile recruitment projects
across the UK in both public and private sectors. She led the recent
launch of recruitment outsourcing business 'greenbean' by NRG to offer
an alternative, more agile recruitment process outsourcing solution to
the market. A mother to two girls, Therese is very interested in enabling
options for young people.

75%

307%

of total turnover
growth was

outside
London

“Across the board, 566
businesses grew at a rate
of 20% or more and 269
businesses grew at a rate
of 50% or more.”

121%
108%

57%
43%
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1.291%

413%

This regional analysis should be of interest
to investors seeking growth opportunities, in
addition to strong talent pools and competitive
business costs.

It’s no easy feat to lead a business through 50%, or
even 20%, growth per annum. Once you have built
a business that people want to buy from, it takes
a complex skillset to lead rapid growth at a pace
specified by customer demand. Success is heavily
dependent on access to the right talent, and
regional businesses are building workforces who
are unencumbered by the surging costs of London
living, contributing to job creation at scale.

GREAT women
lead growing
businesses at
the heart of
each of our
communities

Chief Executive Officer of Northern
Recruitment Group; and Regional Vice
Chairman, Institute of Directors
North East

Women-led businesses provide support for their
local communities, generating economic wealth and
opportunity.
Although the capital shows the highest rates
of growth, it’s certainly not the centre of the
universe. Women are at the helm of thriving
businesses across the whole of the UK, with no
region left behind!

“

Therese Liddle

29%

27%
15%

45%

80%

53%
33%

14%
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27%

35%

44%

42%
28%

30%

38%

32%
21%

18%

43%
31%

37%
25%

29%

36%

37%

27%
15%

37%

15%
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Jenny Griffiths

Founder and CEO of Snap Tech
(www.snaptech.ai)
@jennysnaptech
London

STORY 6

I’m a CEO of a technology
company, with a Masters degree
in Engineering, with an MBE at
the age of 27, who also plays the
drums… let’s just say that I don’t
let gender stereotypes get in
the way!
I first really started getting into
engineering and science when I
was around 5 or 6, when I used
to beg my parents to take myself
and my sister to the Science
Museum at the weekends – I
could have lived in that place,
with the light boxes, bubble
machines and space rockets.
Little did I know I was actually
cultivating a fascination with all

things engineering, which would
last a lifetime.
Fast forward to 1998 when I saw
the film that would (very weirdly)
shape my career – A Bug’s Life.
I clearly remember sitting in the
cinema, strangely enraptured by
the chirpy Italian woodlice and
making the decision that I really,
really wanted to be an animator;
but of the CGI variety.
I’m naturally a very quiet and
introverted person, so I plugged
away at school, loving my Maths
and Physics lessons in particular,
and got onto my dream course
at Bristol University (the home of

animation gurus Aardman) to study
Computer Science… counting down
the days to the Character Design
and Animation modules. On the first
day I had a dawning realisation…
there were around five girls in total
on my course… that was it. I hadn’t
even considered that I was going
to be in a minority. I went from my
all-girls school to basically an allboys course. But you know what…
I didn’t really notice. Everyone was
smart, impassioned about what they
were learning, and respected me
for my code rather than treating me
differently for being female. I loved
my years at university, and always
say to any girl considering Computer
Science, ‘Don’t be put off by the
gender balance. The only way to
change it is to buck the trend and join
the industry yourself.’
Fast forward seven years, I was
working as Project Manager at an
engineering company and looking to
set up my own business. I’d discovered
on my course that my passion for
computer vision and AI was even
stronger than that for my passion
for animation, and my dream was to
change the way that people were

searching the internet… and it still is
today! I didn’t consider that being a
woman would hold me back, I didn’t
read the warnings about how much
harder it can be to raise investment,
or worry about how society would
perceive me. I just went for it.
And my character hasn’t changed…
I’m still as quiet and as introverted
as I used to be. I’ve just realised that
you don’t have to adhere to any
stereotypes to be successful. A good
founder or CEO doesn’t have to be
loud, or boisterous, or older, or male,
to succeed. You just have to love what
you’re doing enough to impassion
others, to inspire others, to not let
the bad days get you down, and to
imagine a world ten years in the future
where you’re still leading the way.
Founding a company should be about
passion, skill and vision… not gender.
And we’re living in such an exciting age
where we’ve got a chance for women
to completely change the perception
of ‘what a good CEO should be’. Let’s
get people talking about how great
our companies are, without asking
the question ‘How does it feel to be a
female entrepreneur?’ It’s our time to
change things.

Women

“

A good founder or CEO doesn’t
have to be loud, or boisterous, or
older, or male, to succeed.
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Women-led businesses are
crucial to the success of
every industry sector
In 2017, women-led businesses grew
exponentially across a variety of sectors.

102%

Sarah Thackray and Catherine Coulter
Directors of BeaconHouse Events Ltd
@BeaconHouseEvts
Newcastle upon Tyne

98%

Sarah and Catherine have over 25 years’ experience within the Events industry between them.
BeaconHouse Events is a full-service event management agency working across several industries
and client groups throughout the UK. Since its establishment in 2014, the company has grown threefold, delivering a wide range of events from association and business conferences, awards ceremonies
and dinners, to wildlife festivals, film festivals and sports exhibitions for more than 22,000 visitors.

73%
Information and Communication businesses
increased turnover by 98% on average, Business
Services by 102%, and both Technology and
Engineering-Based Manufacturing grew at over 50%.

98%

48%

27%
18%

19%

11%

24%

23%

17%

16%

Jess Butcher MBE

Co-Founder and Director of Blippar;
Non-Executive Director of Azoomee
@jessbutcher
London

We also know that women-led businesses have a
competitive edge when compared to businesses
with a lack of diversity at leadership level and this
is reflected in the growth we’re seeing across such
a wide breadth of industries.
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53%

50%

In today’s world, technology permeates a majority
of industry sectors, with advances leading to high
levels of innovation and disruption. McKinsey
recently published a report on predicted jobs
lost and gained through automation. By 2030, 75
million to 375 million people worldwide will have
to upskill or shift occupations as we experience
a workforce shift on a similar scale to those
experienced in Agriculture and Manufacturing.(1)
EY reports that women-led businesses are more
able to cultivate the skills required to manoeuvre
disruptive industry trends,(2) suggesting that
women-led businesses will have the edge when it
comes to reacting to the transformational effects
of automation.

Highest levels of growth are achieved through
doing something that makes a difference. If you
create, or build, something that’s important to
people: customers, talent and investment will
gravitate towards you. Our analysis shows that
women build impactful, dynamic businesses that
scale – debunking the idea that women seek to
lead ‘lifestyle businesses’.

73%

(1):McKinsey

Global Institute, Jobs Lost, Jobs Gained: Workforce
transitions in a time of automation, December 2017

(2):

Navigating disruption without gender diversity?”, EY, 2017
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Entrepreneur, mentor, Non-Executive Director and angel investor, Jess is also Co-Founder of Blippar,
one of Britain’s best-funded technology scale-ups and one of the world’s leading computer vision
and augmented reality technology platforms. Blippar is funded to the tune of over $100 million
and in May 2017 ranked within CNBC’s global ‘Disruptor 50’ list alongside the likes of Uber, Airbnb,
Snapchat and Spotify. Jess is the recipient of numerous female entrepreneur and tech awards,
including the BBC’s ‘Top 100 Women’ and Fortune’s ‘Most Powerful Female Entrepreneurs’, and
is a passionate start-up mentor, public speaker and writer on subjects as diverse as women in
technology, female entrepreneurialism, digital innovation, digital detox and work/life balance.

MAPPED: THE FASTEST-GROWING WOMEN-LED BUSINESSES DRIVING THE UK ECONOMY 2018

29

Bianca Miller-Cole

CEO & Founder
The Be Group & Bianca Miller London
@Bianca_B_Miller
London

STORY 7

Looking back I now realise that from
a very young age I had started to
cultivate an entrepreneurial mindset,
but at the time I didn’t know that
is what I was doing. I simply set
up a shop in my bedroom selling
paintings (I am no Picasso) to my
parents or to any other adult with
cash to spend. Then, age 12, I set
up a dance agency, selling dance
lessons to local schools and then, at
age 17, an under-18s party business
to enable me to go out legitimately.
I found in all of these scenarios
that what I most enjoyed was the
opportunity to take a simple idea and
turn it into cash, whilst providing a
fantastic service to my customers. It
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is this mindset of being young, feeling
invincible, having little risk (living at
home) that enabled me to pursue my
ideas and that is the feeling I want
to inspire in others at various stages
of their lifecycle. My first business,
The Be Group, I started in 2012
because I wanted to provide personal
branding services to school leavers,
entrepreneurs, corporate employees,
executives etc. to provide each with
an insight into how investing into
‘who’ you are and your ‘why’ is a
valuable asset in achieving dreams/
aspirations. I loved school and I think
education is important but who
you are (your personality) and the
relationships you make have one of
the greatest impacts on your future.
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In 2014, being on The Apprentice for
me was the ultimate opportunity to
overcome an issue of diversity; I was
frustrated by the limited skin tone
options of hosiery (lingerie and beauty)
in retail. I wanted to be the person to
highlight and bring about change. I
knew very little about retail (other than
being an excellent buyer of stuff) but
I knew it was time for a change and I
was passionate. I truly believe that you
have to be passionate about providing
the solution to a problem that exists in
society to make a business viable. You
don’t have to know everything, but you
have to be willing and have the humility
to learn/take advice. If there is one thing I
want women to remember it is that there
is no such thing as ‘can’t’; the reality is
maybe you ‘can’t right now’ but you can
and you will – if you really want to.
And lastly, in my journey I didn’t try to
be a role model but I realised that by
my actions that is what I was becoming
and quite frankly we could do with a

few more women in the UK taking up
the position and showing others how.
This led me to co-author my book, Self
Made: The Definitive Guide to Business
Startup Success, because as I mentioned
above, risk is a big factor in individuals
taking the steps to be self-made (as
an entrepreneur or intrapreneur). We
wanted to remove the risk by helping
readers to understand the actions to
take to make their idea a success. I want
to ensure that my legacy in business is
not only in building a business but in
helping others – remember, on the road
to success you will need people to help
you, so continue to push forward and
remember to help others too.
Fundamentally, what I am saying is:
forget the limiting beliefs.
•
•
•

If you want it, do it.
If you need help, ask.
If you don’t succeed the first time,
get back up, dust yourself off and
try, try, try again.

“

I want to ensure that my legacy in business is
not only in building a business but in helping
others – remember, on the road to success you
will need people to help you, so continue to
push forward and remember to help others too.
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Sally Preston

Founder / MD at The Kids Food
Company
@kiddyliciousuk
Buckinghamshire

STORY 8

I went to school in Sheffield – a school that could
not be regarded as great! I studied nine ‘O’ levels
and did OK, then went on to study ‘A’ levels in
Physics, Chemistry and Biology – I wanted to
follow in my father’s footsteps to become a
doctor, but it became apparent after only a few
weeks that ‘A’ level sciences and me were not
very compatible!
I struggled to be motivated by the subjects I’d
chosen and started to look around for careers
outside medicine (I was clearly never going to be
a doctor) using my science ‘A’ levels. I did a few
work placements, one as a dietician in a hospital.
I enjoyed the food and nutrition element of the
role but not being bossed about by medicos –
this set me on a path into the food industry.
I failed my ‘A’ levels (walking out of my Physics
exam after just 20 minutes) so had to go the
hard way to forge a career. I had few choices at
this stage, so I embarked on an HND in Food
Technology at London South Bank University –
and this is when it all started to come together. I
was interested in the Applied Chemistry degree
and worked hard. Upon completion, with a
distinction, I moved on to the BSc (Hons) degree
in Food Science course. During the four-year
sandwich course there was a year in industry. I
spent six months in a quality control laboratory
doing routine tests, which I found boring and
repetitive, and then eight months in Marks and
Spencer’s head office – this was the plum job
that all the undergraduates wanted, but my
determination and enthusiasm helped me stand
out and I was the only person offered this role.
I loved the environment of M&S ready meals – it
was dynamic and innovative and I learned my
trade by watching others take calculated risks
and creating delicious chilled meals that no one in
the world had created before. After eleven years
at M&S it was time to move on – two maternity
leaves had left my career stagnating and I felt too
many decisions were being made in the urinals!
For a decade, I tried to shake up the British
baby-food market with my frozen product,
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Babylicious. I had done my market research
and knew mums and dads loved it and I knew
the price was right. Babylicious would be a hit, I
was sure. There was just one issue to overcome:
Babylicious was frozen and baby-food aisles
do not traditionally contain freezers. But I felt
confident I’d overcome this obstacle. I knew the
concept was right. At home, mums and dads
cook, purée and freeze food for their babies,
so ready-made, high-quality, frozen baby food
makes sense.
What I didn’t count on, however, was the
supermarkets’ inability to adapt their hardwired
processes. Getting them to change was like
trying to alter the course of a supertanker. I gave
it everything I had, but eventually I was forced
to conclude that, despite their assurances to the
contrary, selling frozen baby food was too big an
operational jump for large supermarkets (for the
time being, anyway).
It’s testament to my determination that it took
me a decade to accept defeat. It was a bitter
pill to swallow. Like many an entrepreneur, I
knew the first rule: never give up. Sticking to
this mantra has taken me to some dark places.
Ultimately, though, it has paid off. I now run a
£16 million business, Kiddylicious, built from the
ashes of Babylicious. For sheer entrepreneurial
resilience, my story is a masterclass.
Success is like an iceberg. People see the tip but
don’t see what happens below the waterline.
Down there you’ve got pain, disappointment
and constant reminders of all the times you’ve
been let down. People say, ‘You’ve done so well
so quickly’ but what they don’t realise is that this
has taken over 15 years of refusing to give in.
Not long after founding Babylicious in 2002 –
three years after giving up my career as a food
scientist at M&S to spend more time with my
two children – I hit my first problem. I registered
‘Babylicious’ as a trademark: it was mine – I’d
made it up. But I soon found out that someone
had registered the same trademark two days
earlier. That person – and I still don’t know
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who they are – was being malicious. The
Intellectual Property Office was unable to
grant me my trademark and I had to rebrand, costing me £32,000. The saga does
not end there, however. Showing the sort of
fight I would need plenty more of, I turned
to Leeds-based IP law firm, HGF. We fought
it and the courts decided ‘Babylicious’ had
indeed been filed in bad faith. I won the
name back. I have no idea who did it or
why, but I just had to get on with it.
Not long afterwards, someone tried to
damage my fledgling business again,
this time by spreading false rumours that
the Advertising Standards Authority was
investigating me. Cutting a long story
short, after spending £10,000, I found out
who had been spreading the rumour. They
promised to stop and I had to fight to
rebuild my reputation.
Undoubtedly, though, overcoming the
failure of Babylicious after a decade of
hard work – and millions of pounds of
investment – was my toughest challenge.
In 2012, Babylicious ran out of money after
endless supermarket trials. Painfully, I killed
the brand. Despite my steely determination,
the dream was dead. At least, that’s how it
felt. But yet again my rhino resilience came
to the rescue.
I came across some baby crisps – snacking
products – and thought, well, why don’t
I try this instead? Babylicious was put
into pre-pack administration – which
was horrifically stressful – and the assets
transferred into a new company, The
Kids Food Company. It was like taking
the heart from a corpse, putting it into a
new body and kick-starting it. Despite the
painful process, The Kids Food Company
emerged like a phoenix from the ashes.
At first, it comprised a team of just six

and only two products under the new
Kiddylicious Snacks brand: apple crisps and
pineapple crisps. They sold well: retailers
wanted new and innovative baby snacks,
and we delivered them, quickly building
up a portfolio of funky, pioneering snack
products.
Although undoubtedly scarred by the past
ten years, I had become wiser through
the painful process and still retained an
unwavering belief. There’s no doubt it takes
its toll. It’s emotional. It’s stressful. You need
good, solid friends who believe in you and a
certain amount of bloody-mindedness.
By the end of 2013, sales of Kiddylicious
Snacks were at the £2.5 million mark and
the plan was to become a £5 million brand.
To get there, I took a ‘giant leap of faith’ (by
now something I was used to) and I moved
to larger offices and doubled the size of my
team. I invested every single penny of profit
back into the business.
The gamble paid off. The Kids Food
Company now comprises 28 people (all of
whom own equity in the business), exports
to 26 countries and sells three products
somewhere in the world every second.
Sales stood at £700,000 in 2010; by 2016
they had risen to £8.4 million; and in 2017
to £16 million – a staggering 90% growth in
just 12 months.
For me, the winning formula was a long
time in coming. Ten years of toil felt like it
had come to nothing when Babylicious bit
the dust, but in fact it was just the long first
chapter in a bigger book. Chapter two – the
creation of Kiddylicious – would never have
been written without the travails of the first.
The cuts and bruises caused by that brick
wall were not in vain after all, and the future
looks very bright indeed.

“

The gamble paid off. The Kids Food Company now
comprises 28 people (all of whom own equity in the
business), exports to 26 countries and sells three
products somewhere in the world every second.
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Women-led
businesses are growing
In 2017, a substantial number of women-led businesses
reached significant growth milestones.
12

5 movers

11 movers
12
36

50M<= Turnover <100M

60

25M<= Turnover <50M

21 movers

44

70

94
43 movers

115

68 movers

number of companies

1M<= Turnover <10M 703

111 new companies

2018

746

This 2017 analysis shows a number of these organisations reaching significant business growth milestones,
with the UK providing fertile ground for women-led businesses to grow.
We know that scale-ups and growing businesses give rise to high-quality jobs and that levels of employee
job satisfaction are found to be considerably higher in scale-ups than in other types of company (1). It’s
imperative that we maximise this positive knock-on effect and continue to provide the right conditions for
growth. This means drawing attention to growing women-led businesses, making it easier for them to act
as role models – and to connect with customers, partners and investors both in the UK and abroad.
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Founder and Co-CEO, Decoded
@KathrynParsons
London

270

Movement represents businesses growing from a smaller to larger turnover bracket over the course of 2017.

(1):

In a future world where automation and AI become more prevalent, I think there are three human
qualities we’ll need to rely on even more: empathy and our ability to tap into the need for connection;
creativity and our ability to tell compelling stories; and resilience and optimism in the face of change.

2 new companies

635

2017

One of the things that pulls at my heartstrings the most is when I hear about females not starting
their own business because of fear. I think by presenting more and more female role models to young
people we can overcome this. We need to spread that message of ‘If I can do it, you can do it’, of ‘Think
big but start small’ and to demystify the technology available to help them.

Kathryn Parsons
200

10M<= Turnover <25M 243

Co-Founder, Mr & Mrs Smith
@TamaraLohan
London

137

number of companies

175M<= Turnover <250M
100M<= Turnover <175M

31

17
42

Tamara Lohan

Kathryn is CEO of Decoded, a technology education company she co-founded in east London in 2011
with a promise to teach anyone to 'code in a day'. Today Decoded teaches in over 85 cities globally,
delivering face-to-face and online learning experiences that span future skills such as code, data,
artificial intelligence, blockchain, cyber security, machine learning and beyond. In 2014, Kathryn was
part of the successful campaign to have code introduced as mandatory to the UK national curriculum.
She is Chairwoman of the UK Institute of Coding and a Non-Executive Board Member of the
Department for Business, Energy and Industrial Strategy. Kathryn also sits on the business advisory
boards for The London Mayor, The UK Prime Minister and RUSI (Royal United Services Institute).

“

It's heartening to see that women-led business are
growing in number and scale. There's a relationship and
ripple effect in all of this, both the start-up and scale-up
produces role models, investors and support networks vital aspects required to change the eco-system and shift
the balance of power. We need to keep shifting the dial in
the right direction as demonstrated by these figures.
Natalie Campbell, Founder, A Very Good Company

Scaleup Institute, Scale-Up Report, November 2014
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Liz Earle MBE

Founder, Liz Earle Wellbeing
@LizEarleMe
London / West Country

STORY 9

My entire career has been driven
by a passion for feeling good and
looking great. My early inspiration
was the Vogue health and beauty
books that I devoured as a teenager,
inspiring me to further explore the
wonderful world of wellbeing. As a
junior writer for women’s magazines,
I was fortunate to be mentored
by some of the great magazine
editors of the day, and I owe much
of my early success in publishing
to these leading ladies and the
time they shared with me. I now
try to pass on this experience and
wisdom to my own magazine team,
nurturing young talent with a space
to be inspired and thrive. In return,
I learn so much from the younger
generation: from tech-savvy ideas

helping our digital platforms grow,
to staying plugged in to the latest
trends and fast-shifting consumer
mood. I find this two-way exchange
of knowledge very energising and
empowering for the business, as well
as for life in general.
I remember once interviewing the
late, great Dame Anita Roddick
and being in awe of this pocketsized ball of energy. She told me
‘never forget passion persuades’
and this has stuck with me through
my working life. Passion is a
fundamental for any successful
business. For founder-led brands,
personal passion brings with
it a powerful authenticity that
cannot be faked or replicated by

marketing-speak or committee. It
engages consumers and inspires
genuine and lasting brand loyalty,
with both your external customers
and your internal brand-building
team. Passion for your product or
service is an important attribute for
any entrepreneur or brand founder.
It is the DNA of your working life
and you’ll need it by the bucketful
to solve seemingly insurmountable
problems. Passion is what makes
good brands great. Business leaders
need to lead passionately from the
front, to be visible, engaged, active
and aware. They need to be good
role models, while accepting that the
business world, as with all aspects of
life, is about progress not perfection.
A sense of balance and perspective
is key: a steely core with a light
human touch. And the recognition
that challenges and problems can
be turned from disaster into fresh
opportunities if you care enough to
work out how.
In my view, women often better
understand this. Natural multi-taskers,
the mental agility required so often
to juggle home, children and wider
family care with work responsibilities
– while still ensuring there’s milk in
the fridge and the dog has been fed
– makes for quick-thinking problemsolvers more naturally adept and
open to change. In return, I believe

it is important to empower and
support women in the workplace
with flexible working, and greater
use of technology such as online
meetings (even from home) to cut
wasted commuter time that benefits
no one. Many of my team work
from home, and it has made them
more productive, appreciative of the
business and better able to focus on
the tasks in hand.
One of the greatest challenges
of a growing brand is managing
and adapting to change. In my
experience, when any new business
takes off, changes swiftly follow.
Your original core values and key
messaging must be kept the same
(what made you good in the first
place will make you even greater),
but the way your product or service
is delivered is likely to change. A
successful, fast-growing business
inevitably means evolving roles,
shifting workloads, and a greater
degree of flexibility for key members
of your team and others. Building a
supportive network around you made
up of like-minded and committed
people who share your hopes,
dreams and aspirations – as well as
your business plan – is crucial for
successful growth. In my experience,
you can teach skills and tasks – but
you can’t teach people personal
values or how to think.

“

Business leaders need to lead
passionately from the front, to be
visible, engaged, active and aware.
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Emily Forbes

Founder, Seenit
@_EmilyForbes
London

STORY 10

When growing up, and throughout
school, I actually never thought to
myself, ‘One day I’m going to run my
own business’ and I never thought
of myself as an ‘entrepreneur’. I
put that word into a box that came
with a stereotype I couldn’t relate
to, someone who is really bullish,
knows all about finance, and would
never doubt themselves. Well, that
wasn’t me. However, I was always
curious, coming up with new ideas,
and experimenting with projects –
whether it was selling my friends’ old
clothes to classmates or creating a
DIY jewellery brand with a girlfriend.
I was never afraid to jump head
first into new ideas, always with the
‘what’s the worst that could happen?’
mentality. In hindsight, I should have

absolutely been saying those words,
‘One day I’m going to run my own
business’.
I think part of the issue was that
I always considered myself as a
‘creative’, which in my mind then
automatically removed me from the
business side of things (a ridiculous
idea). I went to art school where I got
my degree in design and video, and
went on to work in film production
before coming up with the idea
behind Seenit. Looking back, my art
school training taught me important
disciplines: we were pushed always
to look for another way to make an
idea a reality and not give up, to think
outside the box and never settle for
the norm. This is something I really

want to share, as I believe being creative
is one of the most essential skills we
need when thinking about business.
We’re going to be faced over the next
few decades with challenges we’ve never
been confronted with before, so now
is the time to recognise, support and
champion these big thinkers. It’s then
as simple as knowing and owning your
strengths and weaknesses, so you can
build a team around you to balance out
the gaps.
Over the years, I’ve realised that there
are so many unique qualities held by
successful leaders that completely
break down any previous stereotypes
I’d built up in my mind (or watched on
The Apprentice). Today, any business
leader has a real responsibility to speak
up, be themselves and to celebrate one
another: these real and relatable stories
can start opening up the industry to
people who may not have believed they
fit the ‘right mould’.
I want to highlight a word that I think is
a blocker to women going into business,

and that’s confidence: ‘You have to
have confidence’, ‘Women need more
confidence’. I don’t know about you,
but hearing those words never filled
me with much confidence or inspired
me to believe! Confidence is something
you’re able to fake or dress up, or it
can feel like – unless you’re totally
sure – you will be found out (classic
imposter syndrome creeping in there),
but what about knowing how brave you
are? Bravery is yours and no one can
take that away from you. I might doubt
myself from time to time, but I never
once doubted how brave I was – and I
was willing to take particular risks.
The most important thing to run
through your head when thinking of
starting a business is to really believe
in the idea and be so passionate
about it that you couldn’t imagine
doing anything else with your time.
Be yourself, have an open mind and
champion one another along the
journey. There is no doubt that this is
the most exciting point in history for
women in business.

“

Bravery is yours and no one can take that away
from you. I might doubt myself from time to
time, but I never once doubted how brave I was.
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Kimberley Waldron

Managing Director and
Co Founder at SkyParlour
@kimkat_
Manchester

STORY 11

It’s cliché, but being an entrepreneur
has always been in my DNA. As a
child, I’d often be found running
makeshift ghost train tours from my
dad’s garage or creating a village
newsletter from nothing more than
a folded sheet of A4 and a Crayola
crayon. Interestingly, whether I was a
female or not had no real bearing on
these fledgling steps into the world of
business. Being a so-called ‘woman in
business’ didn’t even enter my bubble
until years later.
Having co-founded SkyParlour, a
technology-focused PR and Comms
agency, in 2009 at 26 years of age,
a former colleague imparted some
advice: ‘You should be wary of people
(men) who want to do business with
you just because you are a young
woman, and they want to spend time
with you directly.’

Incidentally, the colleague who gave
me the advice was a male. I am
thankful to him for equipping me with
a healthy dose of cynicism, and for
highlighting some of my advantages;
I am certainly still not against people
wanting to do business with me
because they enjoy my company,
or because I am a woman. Both
motives derive from qualities I am
proud of. But over the last decade, I
hope I have learned how to filter my
contacts and manage my personal
brand more intelligently. As a result,
I’ve done what I call ‘channelling my
inner Serena’.
When asked by a reporter if she was
one of the greatest female athletes
of all time, Serena Williams famously
replied, ‘I prefer one of the greatest
athletes of all time’. This reply really
sums up the gender equality we

should be striving for as a society and
is something I’ve channelled in my own
career to give me the confidence and
drive to succeed on my own terms
and not be cowed by others. Being
a successful woman in business, and
particularly tech, is not about disguising
or dulling down attributes that make
up facets of your persona; it is about
nurturing and applying them in the most
appropriate way. This includes traits
associated with being female.
It’s by instilling this idea of equality
that SkyParlour has flourished too.
For example, we look to support
organisations that promote gender
equality, and even our own workforce
is roughly a 50/50 male/female split –
this in a sector where men traditionally
outnumber women by as much as 5
to 1. By building a company based on
fairness and equality, we’ve been able
to enjoy success working with some
of the most innovative and exciting
global tech brands across sectors as
diverse as Banking, Retail and Gaming.
In a male-dominated sector, where
the phrase ‘brogrammer’ (slang for
male programmer) is worn almost
like a badge of honour in the working
cultures of some organisations, we

hope we can bring a breath of fresh
air and prove that a diverse workforce
breeds diverse thinking.
What’s more, working alongside so many
technology-driven businesses inspired us
to create some technology of our own.
Myself and fellow co-founder, Angela,
have just completed a project that has
seen us create a piece of proprietary PR
management software. The plan is to
roll this software out as an independent
product to other creative businesses
in 2018. This wasn’t developed by the
archetypal ‘brogrammer’, but by a pair of
tech enthusiasts based in the North West
who just happen to be female too.
After many years in the Technology
and Comms sectors, I’ve learned some
important lessons. Firstly, don’t worry
unduly about others’ perception of you
but don’t disregard them either, because
there are many times when it plays an
important factor in business. Whatever
the situation, be sure to follow through,
to the best of your professional ability,
on your image, promises and own
expectations. Most importantly, nurturing
your entrepreneurial spirit helps greatly
when navigating through different
circumstances, audiences and challenges.

“

Channelling my inner Serena
Williams has helped me to achieve
in the world of ‘brogrammers’.
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Estelle Lloyd

Co-Founder, CEO, Azoomee
@estelle_lloyd
London

STORY 12

Although I have spent my entire
professional career either in New York
or London, I was educated in France.
This exposure to multiple cultures,
influences, people and languages has
proved hugely valuable to me in today’s
increasingly connected world. Maths
and the sciences may have been my
best (favourite) subjects at school. I
didn’t mind learning English but I now
realise just how important learning a
second language is – if nothing else, to
gain an insight into other cultures.
With ten years in investment banking,
followed by twelve years as a tech
entrepreneur, I’m accustomed to
working in industries where there are
very few women in senior positions.
This has never fazed me, but it certainly
forced me from an early stage in my
career to look for role models and
sponsors to help me understand how
to succeed in these industries. You
never know where your sponsors might

come from, so my first piece of advice
is to look well beyond the organisation
where you are working and network
as widely as possible. For example,
my work with the NSPCC and the
connections within the organisation
preceded Azoomee. These connections
proved fundamental in launching
the company, raising capital, and
establishing my credentials in the tech
industry as an online safety expert.
In my opinion, one of the most common
misconceptions about women in
business is that they don’t understand
finance or economics. Finance is such a
male industry that there is an unspoken
view, which is completely incorrect, that
female entrepreneurs found companies
without considering the economics of a
business, the market opportunity or the
route to profitability. Women are seen
as being more interested in marketing
or pushing a social agenda than
building a really successful business.

On the flip side, men are deemed to lack
emotional sensitivity but to be tough
negotiators and financially savvy. These
stereotypes don’t help men or women,
or business in general. Looking at it from
a women’s perspective, it’s important
that more women are more overtly
comfortable discussing the numbers.
This is particularly important because, in
my experience, to secure an institutional
investor it all comes down to the
numbers. So my second piece of advice
is: if as a founder you aren’t comfortable
with financial information, invest time to
improve your understanding. It will pay
dividends.
Looking back at the last twelve years as
an entrepreneur in the UK, I can say that
the situation has improved. There is more
awareness of the need for gender balance
in the workplace. There is a greater
acknowledgement of the benefits of
board diversity and there are many more
female founders. In parallel, there are
more proactive initiatives to assist female
executives. Where there has been much
less progress is on the funding side – the
investor community still seems very stuck
in its ways – and because the emphasis
on funding start-ups in the UK is so
closely aligned with financial projections
rather than vision, this perpetuates the
lack of funding for female-led businesses.
It’s almost as though investors want to
‘find out’ whether female founders know
the numbers rather than actually focus on
the business. There are female-focused
funds out there but they haven’t looked
at investment processes to see how they
can impact the funding imbalance.
Last summer, I had the opportunity to
visit Silicon Valley and the biggest lesson
I learned was to find strength in failure.
Most of the companies I met openly
discussed their past failures as crucial
learning opportunities. Fear of failure
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often precludes innovation and drags
entrepreneurs onto longer journeys
– sometimes wrongly attributed to
persistence. In Silicon Valley, the mantra
is ‘Fail Fast’: failure is celebrated almost
as a rite of passage. So, for any budding
entrepreneurs, I would also say: learn
from your mistakes and then create the
next big thing!
The good news is that when you look
around, there are already a huge number
of successful women who have gone
against the grain and launched highly
successful companies. Take Baroness
Lane-Fox, Co-Founder of Lastminute.
com, which was sold in 2005 for
£577 million; or Tamara Littleton,
CEO of Emoderation, a social media
management agency; or Bethany Koby,
Founder of Technology Will Save Us, who
is making strides to supply children with
DIY technology kits. It’s these stories that
will inspire a new generation of women
entrepreneurs to challenge the status quo
and pursue the fields they want to, but
they’re not yet the norm – we need more!
There’s no quick-fix solution. Women
need to continue to prove themselves –
perceptions won’t change overnight, but
we need to build our expertise in those
areas where men are deemed to excel
(finance and technology). At Azoomee,
we try to hire as many women as men,
obviously not discriminating on gender
but hiring people based on talent.
However, the problem lies in the numbers
– there are simply many more men who
apply for tech jobs than women. This
can be addressed by a real focus in
the early years on encouraging girls to
focus on maths, sciences and coding.
Business mentalities are moving in the
right direction, where entrepreneurs
and businesspeople are defined by their
credentials instead of their gender, but
the journey isn’t over yet.
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Francesca Howland
CEO and Founder,
Bimblehq.com
@bimblehq
Oxford

STORY 13

I have always been the kind of
woman who likes to work. It’s my
thing. I didn’t feel this way about
either school or university. But work
made immediate sense to me and
once I realised I could add value
and feel rewarded for my efforts,
I was hooked. I worked through
my gap year in both London and
Tanzania. I worked through my
degree placement year in Italy and
then France. I even wangled work
university holidays at Deutsche Bank.
This led to a graduate job and so I
stayed in finance, doing my thing;
my last job on a tech team building
an electronic trading platform for
Nomura. I was fortunate to work,
almost uniquely, alongside capable,
ambitious people who believed in
making things happen. We learnt
everything on the job. You couldn’t
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study or prepare for life on a dealing
floor and so we got used to doing
hard things and starting from
scratch. We found out who knew
more than us and asked them. We
made mistakes but we also learnt
crucial lessons. The stakes were
high but so were the rewards and I
liked this ratio. I needed to because,
like Mary Poppins, “I felt something
brewing and about to begin”. The
wind changed and I knew very
clearly I had my own entrepreneurial
path to follow.
With another female co-founder,
I launched a stationery business.
We began with an idea and went
from there. It grew to be a small
but mighty leader for design-led
bespoke printing. We worked with
rock-stars, footballers, captains of
industry and learned as we went
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along. We were the first business to
mill 100% cotton paper in the UK, a
product the mill continues to produce
to this day. When the time was right
we developed a wholesale business
and sold greetings cards in John
Lewis, Paperchase, Selfridges and
Liberty, eventually selling our products
all over the world. It wasn’t all easy
and it wasn’t always fun. But we did it.
We made something of our own and it
was good.
I returned to tech a few years ago
and aim to be here for the longrun. I’m just about to launch an AI
based, multi-sided platform for
neighbourhoods called Bimble. “Love
Thy Neighbourhood” – where to go and
what to do in every neighbourhood as
though you live there. I love tech and
the world of possibilities that it brings.
It allows me to flex my entrepreneurial
muscles but raises the stakes hundreds
of times over because of the size of the
audiences that can potentially
be reached.

As female entrepreneurs, we are finally
growing in numbers and this should
encourage us to keep pushing forward
because we do succeed. So, to those
of you beginning or on your start-up
journeys, we need you on our team. You
may know or are about to find out, that
it goes something like this, on a loop:
1) This is awesome
2) This is tricky
3) This sucks
4) I suck
5) This might be okay
6) This is awesome
And that’s okay ladies, because know
this. You are not alone. You can do
hard things. You can surprise yourself
and everyone else. You can achieve
things you haven’t yet dreamed of. You
just have to show up and then power
through. Bring your idea, bring your
passion, bring your determination. You
are brave. The rest somehow takes care
of itself. The only way to truly fail here is
not to try in the first place

“

Bring your idea, bring your passion,
bring your determination. You are
brave. The rest somehow takes care
of itself.
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F4S Committee
Chair of Gender Diversity Council:
Lauren Garey, Banker, JP Morgan

Members of Gender Diversity Council:
Amy Clarke, Co-Founder, Tribe Impact Capital
Anna Frankowska, Founder, Nightset
Anne Vigouroux, International Internal Communication Officer, AXA Corporate Solutions
Catherine Brown, Non-Executive Director, Cabinet Office
Charlene Laidley, Founder, The FutureProof Foundation
Claire Calmejane, Director of Innovation at Lloyds Banking Group & Expert for Tech City UK
Diane Perlman, Marketing Communications Professional & Interim CMO, Unruly
Francesca Howland, CEO, Bimble HQ
Grace Maa, Co-Founder & Producer, Isabella Forum
Jennie Byun, Co-Founder & Producer, Isabella Forum
Jo Morrell, Managing Editor, The Telegraph
Jo Tasker, Managing Director, Jo Tasker Consulting Ltd
Maggie Berry, Executive Director for Europe, WEConnect International
Melissa Di Donato, Chief Revenue Officer, SAP S4HANA Cloud
Nadia Woodhouse, Operations Lead – Global Center for Board Matters, EY
Praseeda Nair, Journalist, Vitesse Media
Sarah Luxford, Director, Nexec Leaders & Co-Founder, TLA Women in Tech
Shivvy Jervis, Tech Futurist, Speaker & Digital Consultant
Sue Higgins, Association of State Girls' Schools
Su Liu, Head of UK Inflation Trading, BNP Paribas
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Join Us So We
Can Prepare
Young People
Across The UK For
The World Of Work
You can change the life of young people by sharing your story in schools and offering
work experience placements through our service Workfinder. Not only will you prepare
young people for the world of work, you'll be initiating a valuable way to support your
community, discover amazing talent and grow your business.
Please encourage other female business leaders to empower young people with
Founders4Schools today!
www.founders4schools.org.uk/signup/business-leaders
info@Founders4Schools.org.uk
@founders4school
@workfinderapp

